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● Registered his freelance business in 2013, just 3 months 

after graduating high school.

● Scaled it into a 20-person organic growth agency 
focused on high-impact digital strategies.

● Helps companies dominate Google & ChatGPT to drive 
measurable revenue growth.
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What we’ll cover today



How big is the impact 
of AI Search?



ChatGPT is close to 1B weekly active users

https://openai.com/index/scaling-ai-for-everyone/

https://openai.com/index/scaling-ai-for-everyone/


ChatGPT is heavily used for practical 
guidance and seeking information

https://www.nber.org/system/files/working_papers/w34255/w34255.pdf

https://www.nber.org/system/files/working_papers/w34255/w34255.pdf


Drilling deeper into categories gives an 
ever better understanding of the usage

https://www.nber.org/system/files/working_papers/w34255/w34255.pdf

https://www.nber.org/system/files/working_papers/w34255/w34255.pdf


Narrow view: 2.1% or 19M people look for 
purchasable products on ChatGPT

https://www.nber.org/system/files/working_papers/w34255/w34255.pdf

https://www.nber.org/system/files/working_papers/w34255/w34255.pdf


Extended view: 34.6% or 311M people use 
ChatGPT in search-like ways

https://www.nber.org/system/files/working_papers/w34255/w34255.pdf

https://www.nber.org/system/files/working_papers/w34255/w34255.pdf


AI Search is additional instead of zero-sum, 
sitting at 28% the size of search engines

https://graphite.io/five-percent/ai-is-much-bigger-than-you-think 

https://graphite.io/five-percent/ai-is-much-bigger-than-you-think


How an eCommerce user journey could 
start on ChatGPT



A natural follow-up question triggers 
product recommendations



The product carousel enables direct 
click-through to shops



For consideration questions, the experience 
on Google’s AI Mode is pretty similar



When asking for products you get an 
extended version of recommendations



Clicking on a product surfaces buying 
options from organic shopping listings



How can I be part of what 
users see in AI Search?



Lever #1
Onsite content



To be part of the answer, you have to be 
part of the sources



1. Know what users care about: Invest in audience research, preferably 
with first-party data but reddit.com/answers can provide a shortcut

How do I create/optimize onsite content 
for AI Search?

http://reddit.com/answers
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1. Know what users care about: Invest in audience research, preferably 
with first-party data but reddit.com/answers can provide a shortcut

2. Know what AI expects from your content: Check which content gets 
cited when asking questions around your products

3. Know which content is worth creating: Prioritize content with a clear 
connection to the purchase decision

4. Know how to build the content: Optimize for user intent, information 
gain, comprehensive topical coverage and LLM retrieval

How do I create/optimize onsite content 
for AI Search?

http://reddit.com/answers


Invest in audience research, preferably with 
first-party data but Reddit can provide a shortcut



Check which content gets cited when asking 
questions around your products



Prioritize content with a clear connection to the 
purchase decision

Formats that work well

1. X vs Y (dual 24 inch vs ultrawide)

2. X best [category] + [criteria] (7 best gaming monitors with 100hz)

3. X best [category] + [price point] (5 best espresso machines <1000€)

4. how to [use case of product] (how to improve desk cable management)



Optimize for user intent, information gain, 
comprehensive topical coverage and LLM retrieval

Things to consider

1. Put yourself in the shoes of a user and try to help them solve their challenge 
in the most convenient way possible

2. Focus on adding something new to existing content so that users (and 
LLMs) gain net new information from your content 

3. Ensure that you cover all aspects relevant to a user (verify with audience and 
topical research)

4. Use elements like “Key takeaways” or tables and lists to ensure easier LLM 
retrieval



Lever #2
Product feed



ChatGPT is using this very 
sophisticated mechanism 
to recommend products…



… called “Google Search”

https://peec.ai/blog/how-ecommerce-managers-can-optimize-chatgpt-product-rankings-step-by-step 

https://peec.ai/blog/how-ecommerce-managers-can-optimize-chatgpt-product-rankings-step-by-step


Across 43k ChatGPT carousel products, 45.8% have 
exact title match with Google’s top 40 products

https://searchengineland.com/new-finding-chatgpt-sources-83-of-its-carousel-products-from-google-shopping-via-shopping-query-fan-outs-470723 

https://searchengineland.com/new-finding-chatgpt-sources-83-of-its-carousel-products-from-google-shopping-via-shopping-query-fan-outs-470723


Products that rank higher in Google Shopping are 
more likely to appear earlier in ChatGPT carousels



4 key things you have to get right

1. Ensure that your products are eligible for showing up in free listings

2. Optimize product titles towards discoverability

3. Optimize product description towards discoverability

4. Aim for a healthy amount of positive reviews

How do I optimize for Google’s organic 
shopping products listing?



Ensure that your products are eligible for showing 
up in free listings



Optimize product title towards discoverability

❌ ✅

✓ Brand

✓ Relevant generic terms

✓ No useless model names or 
stuff that users don’t need



Optimize product description towards 
discoverability

✓ Relevant generic terms

✓ Use case descriptions

✓ Don’t over-engineer, just 
naturally explain what the 
product does



1. Make sure your GTINs are clean and you have brand, SKU, MPN as a 
fallback in place
(“display of ratings is dependent on [...] accuracy and completeness of 
your product data such as GTINs, MPNs, and brand names”)

2. For your own shop, use a supported review aggregator or sign up for 
product ratings if you have your own way of collecting reviews

3. Actively work on getting users to leave reviews through reminders, 
incentives (check compliance) or parcel flyers

Aim for a healthy amount of
positive reviews

https://support.google.com/merchants/answer/14620160?sjid=4834094226605726778-EU
https://support.google.com/merchants/troubleshooter/10994881?sjid=4834094226605726778-EU&visit_id=639093322473452055-1817010485&rd=1
https://support.google.com/merchants/troubleshooter/10994881?sjid=4834094226605726778-EU&visit_id=639093322473452055-1817010485&rd=1


Lever #3
Offsite content



Offsite content (especially UGC) heavily 
influences AI responses



For eCommerce we particularly care about 
Reddit, YouTube and Facebook



Important
Always check your own 

prompts to see which citation 
sources matter most



Depending on the niche, Reddit can have 
significant exposure in citations



Step into the conversation if your brand or 
products are discussed on Reddit



Collaborate with niche blogs in your space 
for reviews and product tests



Video has huge real estate on the SERP and 
influences AI responses



Optimize your existing video library, upload 
hidden material or produce new content

1. Check for matches from your existing video library with 
search/prompts that are particularly relevant to you user’s buying 
journey



Optimize your existing video library, upload 
hidden material or produce new content

1. Check for matches from your existing video library with 
search/prompts that are particularly relevant to you user’s buying 
journey

2. Optimize video title for relevant keywords (or entities) to optimize 
discoverability



Optimize your existing video library, upload 
hidden material or produce new content

1. Check for matches from your existing video library with 
search/prompts that are particularly relevant to you user’s buying 
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Optimize your existing video library, upload 
hidden material or produce new content

1. Check for matches from your existing video library with 
search/prompts that are particularly relevant to you user’s buying 
journey

2. Optimize video title for relevant keywords (or entities) to optimize 
discoverability

3. Optimize video description for relevant keywords (or entities) and 
expand beyond the pure video content to to optimize discoverability

4. Optimize the video thumbnail for higher engagement with the video if 
it’s embedded in AI Overviews



Your action plan



1. Check your product feed eligibility for free listings

Your action plan for today/tomorrow
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1. Check your product feed eligibility for free listings

2. Run 10-15 meaningful prompts/search in Google and ChatGPT and take 
a closer look at the response structure and sources

3. Start optimizing your 10% best selling products

4. Start creating/optimizing the first 10 decision phase onsite content 
pieces

5. Check if your brand/products are already discussed on Reddit and if 
you have existing content on YouTube to optimize for quick wins

Your action plan for today/tomorrow



Your Product Feed is Your AI Fuel
Feed Optimization Powers Agentic Commerce

OPTIMIZED 
PRODUCT     

FEED

HIGHER 
GOOGLE 
RANKING

CHATGPT 
RECOMMENDATIONS



x

● Enrich the existing content

Meet the requirements of search engines and 
LLMs.

● Generate new attributes

Expand the product feed with new fields

● True localization

Any language, any market, in minutes.

AI Text Generation
Effortlessly generate product 
attributes enriched to meet 
Google’s requirements



And 
many 
more

3,000+
channels

Next Level eCommerce is powered by…

Feed Management

PPC

Insights

Marketplaces

CSS

Creatives


