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CASE
Client profile:

● “Small” online retailer selling professional video recording equipment 

(high ticket items)

● Inventory of only ~50 products

● Google Ads

○ Setup: ROAS based PMax campaigns segmented by product 

category

○ Spend: ~10k per month

● Challenge: 

○ Google Ads was nearly break even 

○ Growth had stalled for over a year

○ Short term profits needed to increase 

○ Simply increasing ROAS targets resulted in unacceptable decline in 

number of orders



How I scale e-Commerce accounts

1. Fix conversion tracking
2. Fix product feed
3. Standard Shopping + DSA campaigns
4. Data Driven Standard Text Ads
5. Dynamic Remarketing
6. YouTube / Demand Gen
7. Performance Max 
…
All with the help of scripts!



PROFIT BASED CONVERSION TRACKING (via GTM + javascript)

1. New conversion actions (add as “secondary”)

2. Small number of items -> profit tracking via GTM



● Restate conversion value for returns

● PRO TIP: Include (predicted) returns by 

dynamically reducing conversion value 

in tracking

○ Multiple items with the same 

item_group_id in the order? Only 

count one.

PROFIT BASED CONVERSION TRACKING (via GTM + javascript)



● Use feed management tool
● Scripts to alert missing attributes
● Use scripts and AI to add missing data

○ GTINs
○ Titles + Descriptions
○ Additional images
○ Product type (!)
○ …

PRODUCT FEED AUDITING



PERFORMANCE OF LOW CONVERSION VALUE CLICKS HIDDEN BY GOOD PERFORMING CLICKS !

SEARCH TERMSAGGREGATE NUMBERS

PMAX FOR SHOPPING ADS



SEARCH TERMS

SOLUTION FOR INCREASING SHORT TERM PROFITS



Standard Shopping…
The new go-to for eCommerce!



HT to Martin Rötgerding

TAKING GOOGLE SHOPPING TO THE NEXT LEVEL: 
STANDARD SHOPPING CAMPAIGNS



STANDARD SHOPPING USING GATEKEEPER ARCHITECTURE



● Feed based Dynamic Search Ads

● Single Product Ad Groups

○ Each ad group targets only one Product 

Detail Page

○ The ad copy descriptions can be optimized 

towards the specific product !

■ The script reads properties from the 

product feed and adds them to the ad 

copy. 

● Pause ad groups for out of stock items

HT to Matthieu Tran-Van and Frederick Vallaeys

SPAGs DSA CAMPAIGNS



SEMI AUTOMATICALLY ADD NEGATIVE KEYWORDS



DATA DRIVEN STANDARD TEXT ADS





Impr. Goes Up!

PRODUCT FEED IMPROVEMENTS



PRODUCT FEED UPLOADS TO MERCHANT CENTER



Out of stock alerts 
→ seasonality adjustments?

Best selling item Conv. Rate

SPEND



Disapproved product alerts 
-> fix / seasonality adjustments ?



Exclude Non-Converting Products

● 200 clicks
● 0 conversions



View from my office during the Dutch winter (Nov – Jan)

PMAX TRENDING PRODUCTS



Can you guess: what type 
of product is this?

PMAX TRENDING PRODUCTS



PMAX TRENDING PRODUCTS





Source: https://blog.producthero.com/news/the-perfect-roas-target-for-your-pmax-shopping-campaigns/

MAXIMIZE PROFIT WITH DIFFERENT PAOS TARGETS 1/2



1. Create custom column

2. Run AB test (geo split)

MAXIMIZE PROFIT WITH DIFFERENT PAOS TARGETS 2/2



Before
● Monthly spend: 10k

● Hardly break even

● Zero growth

After (8 weeks)
● Monthly spend: 8k

● POAS > 1.3   →   >2k profit each month

● Steadily growing spend and revenue with similar monthly profit

RESULTS



You can do this too!



And 
many 
more

3,000+
channel

s

Next Level eCommerce is powered by…

Feed Management

PPC

Insights

Marketplaces

CSS

Creatives


