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The struggle: transforming a product feed 
into attractive ads that converts people

Productfeed
Desires

ProblemsNeeds

Wants



Next Level eCommerce | Webinar series

Automating at scale is awesome!

● Save hundreds of hours per month
● Real time offering with stock, prices and discounts
● Advertise on the full scope of products/services
● Scale much quicker to new markets
● Reduce errors of manual labor
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But automation can come at the 
cost of quality as well

● Risk of “templatized” (one size fits all) ads
● Lack of control over your setup
● F*ck ups will also happen at scale…
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And some advertisers just do everything 
wrong…
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You want to have the benefits of 
scale, while maintaining a high 
level of creative control
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The focus will be on Automated Text 
Ads campaigns for Paid Search

● You can automate:
○ Campaigns
○ Ad groups
○ Keywords
○ Ads
○ Assets
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But the concepts of today can be applied to 
other Channels as well



Next Level eCommerce | Webinar series

A complete Paid Search setup has multiple 
levels, but the examples will be of category 
keywords

Category

Brands + Cat

Sub category

Brands

Product linesBranded

Non-Branded
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You want to have the benefits of 
scale, while maintaining a high 
level of creative control



Next Level eCommerce | Webinar series

To take back creative control, leverage 
these pillars in your automation tool

Supplemental
feeds

Backup ad 
templates

Create the right
rules
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It starts with supplemental feeds, to 
enrich your product feed

Supplemental 
feeds

Backup ad 
templates

Create the right 
rules
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With campaign automation tools, we can 
transform the feed and automate campaigns

Productfeed

Channable Automated campaigns
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But you might risk creating one sizes 
fits all ads
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Our best practice is to use supplemental 
feeds to enrich the feed

Supplemental spreadsheet to enrich 
the feed with more information

Productfeed

Channable Automated campaigns
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What is a supplemental feed again in 
Channable?

Supplemental Feeds

Source Feed
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What is a supplemental feed again in 
Channable?

Source feed

cat_2 is your match key in this example
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What is a supplemental feed again in 
Channable?

Source feed Supplemental feed

cat_2 is your match key in this example
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What is a supplemental feed again in 
Channable?

Source feed Supplemental feed Merged data

cat_2 is your match key in this example
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Create a spreadsheet in which you want 
to map your specific ad copy
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You can use a generative AI plugin to create 
these texts at scale (like GPT for Sheets)
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80/20 Rule

80% of Search Traffic often comes from 20% of your 
keywords. 80% of conversions might be driven by 
20% of high-intent search queries.

Write the Adcopy yourself for your most important products 
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Publish the spreadsheet online, and 
connect it to Channable
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Import the feed-url into Channable and 
combine the data on the right match 
key
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After updating, the additional data is 
merged and can be used
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The second step is to create the right 
rules to connect with your 
supplemental feeds

Supplemental
feeds

Backup ad 
templates

Create the right
rules
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You want to create rules that let you 
communicate specific ad copy, prices, 
discounts and more
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A few quick tips with creating rules

● Keep your rules clean and tidy:
○ Use a clear naming convention
○ Create structured groups of rules
○ Use a descriptor in front of your newly 

created fields (like “s_”)

● Use the right levels of rules:
○ Use Master rules! And limit campaign rules
○ This makes scaling much easier and avoids 

errors
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Creating rules for specific texts

Create a backup text if specific 
headline is not filled.
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Creating rules for specific texts

You want to fill the 
maximum amount of 
characters, so it’s good to 
make multiple backup 
texts.
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Creating price fields for text ads

Use “calculate item group” to 
calculate the lowest price of a 
certain group of products (in 
this case category 2).
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Creating price fields for text ads

If you use combined groups, 
like Brand + Category, then you 
should first group this and then 
calculate the lowest price of 
this group.
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Creating price fields for text ads

You can also add price 
benchmark data (through a 
supplemental feed as well!).

This way you will not 
communicate prices if you’re 
above market average.
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Creating discounts for text ads

Step 1.
Calculate the discount per 
product/item. This is via the 
calculation:
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Creating discounts for text ads

Step 2.
Use “calculate item group” to 
calculate the highest discount 
of a certain group of products 
(in this case category 2).
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Create rules for all the other fields 
that you need
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The third step is to use fallback ad 
templates for the right prioritization

Supplemental
feeds

Backup ad 
templates

Create the right
rules
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There are often multiple things you can 
communicate, so you have to prioritize

% Discount

Specific Copy

Price

Long default

Short default

Promotion
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In Channable, you can do this with the 
backup templates
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Priority 1: communicating promotions
Promotion
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Priority 1: communicating promotions
Promotion

⭐Tip: test two templates to see if pinning works better
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Priority 2: communicating discounts
Discount%
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Priority 3: communicating prices
Price
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Priority 4: default communication
Default
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Build fail safes in case something weird 
happens in your feed

IF ANYTHING 
CAN GO WRONG, 

IT WILL

MURPHY’S LAW
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Example: skip ad template if price is 
incorrect
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Example: skip ad template if discount 
is incorrect

Upper limit

Lower limit
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Example: add a rule you can enable to 
overwrite promotions/discounts/prices

● If for some reason, prices, discounts or 
promotions aren’t correct, you can enable one 
of these rules

● The values will be cleared, and the ad copy will 
skip to the next fallback ad template
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Final takeaways

• Enrich your feed by using supplemental feeds
• You can use generative AI to create specific ad copy at scale
• Create clean, tidy and structured rules
• Think about how you want to prioritize your communication
• Use back up ad templates to show the most relevant information
• Think about what can go wrong and implement rules to mitigate this



And 
many 
more

3,000+
channels

Next Level eCommerce is powered by…

Feed Management

PPC

Insights

Marketplaces

CSS

Creatives


