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Yes... we have some & rules

(M) Be here ) 2
* Be the first to ask a question
@ T| m e You can send your guestions to Organizers and
Moderators here. Your questions will be visible to

@ Q u eSt | O n S ta b other attendees. =

Join our reddit community to check out all the answers!
r/Channableofficial
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Yann Poulain Thomas Philip-Bashar
Co-Founder & CEO at Product Manager at
NextMomentum Channable
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Today's plan

Why creative matters now

What changes when Meta automates more of the targeting?

e Where most catalogues start

Why there is often very little creative variety

The fix: create, test, scale

Enrich, produce, test, and refresh product creatives from your feed

a In practice with NextMomentum

How a performance agency runs this for real brands

e Q&A
Your questions, answered by our speakers

‘ channable X NextMomentum.
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POLL

How often do you refresh your product creatives?

A) Every month or more often

B) Every few months

C) When performance starts to drop
D) Rarely or never

‘ channable X NextMomentum.



WAhy creative matters now

What changes when the platform picks the audience

e 2




Creative is the new targeting

With targeting increasingly automated, creatives are one of the strongest levers you still control. It shapes
which people the system can match your ads to. So performance depends more on how relevant, varied, and
fresh your ads are.

89% 72%

of marketers say wait for
creative is performance to
important for drop before
campaign refreshing

performance creative

Source: EMARKETER x Perion, 'The Creative Optimization Gap', Feb 2026.
‘ channable X NextMomentum. Survey of 111 US agency and brand marketers with $5M+ annual media spend.



Explaining Meta Andromeda

Ads that look similar give the system fewer distinct options to match to different people

Bel' LIV Similar ads — clustered into one audience HIGH DIVERSITY Diverse ads — each ad gets its own audience
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c 1D #1 ID #2 ID #3 ID #4 ID #5 ID #6 ID #7 ID #8
® Audience cluster ¥ v v i : v v v
M  piity ID #1
% ) ) &8 ) G ) G G
(3:) 50 similar ads = 1 auction ticket 10 diverse ads = 10 auction tickets
*0 When ads are too similar, Meta Andromeda groups them *0 The more diverse your ads, the more unique audiences you reach
together — you get less reach and fewer opportunities. — leading to more impressions, clicks, and sales.

‘ channable X NextMomentum.



Our Shopping Ad Framework

Relevance needs both: Product data the system understands + Creatives people respond to

Product content

@ Feed Management
2= Rules

—_

Title Optimizer
Products Al (CSS Pro)
Al Product Attributes

Al Text Generation

O @ g <z @@

Al Readiness Audit

+

Creative Assets
(&) Dynamic Product Ads

[%* Al Product Image Generation

Product content: helping systems understand what you sell Creative assets: how you show it, and who it signals the ad is for

‘ channable X NextMomentum.
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POLL

What's your biggest challenge with
product creatives?

) Producing enough variations without adding workload
B) Making ads that stand out from a plain packshot

)

)

Adapting creatives for different channels, audiences and seasons
Knowing which creatives actually perform

‘ channable X NextMomentum.




Where most catalogues start? §

e 2




Your start point

Supplier packshot

‘ channable X NextMomentum.

The same template on every product

60%

of marketers say creative
production constraints are
the main barrier to
optimizing creatives
continuously




Variation isn't the same as diversification

Iteration Diversification

Small tweaks to one idea Cenuinely different ideas

— Different badge color — Packshot vs. lifestyle vs. in use

— Slightly reworded headline — Price-led vs. benefit-led vs. seasonal

— Same image, different CTA button AE=EEI)S

— Square vs vertical, static vs motion

— Design style

Useful for fine-tuning a winner. Unlikely Gives the system distinct options to
to reach new people. match to different people.

‘ channable X NextMomentum.



The fix
How to diversify creatives

Create, test, and scale product creatives from your feed

e 2




One loop: enrich, produce,

Enrich

Add lifestyle
context to product
Images where it
helps

Al Lifestyle Images -
Core Pro

O Learn and repeat: each test shows which context, message, and format to make more of.

‘ channable X NextMomentum.

Design

Turn feed data into
on-brand variations
across products
and formats

Creatives - templates +
rules

test, scale

3

Test

Compare distinct
variants in Meta's
native A/B testing

Creatives - Meta Variant
Testing

Learn & Repeat

Roll out winners to
similar products.
Refresh before
fatigue sets in

Rules + scheduled
updates



From packshot to lifestyle, in a few steps

1. Your existing packshot 2. Placed in a relevant scene 3. Turned into an on-brand ad

FEEL BYE

ENERGY 1|
= | Y

(with Core Pro)

(with Creatives)

‘ channable X NextMomentum.



The Multiplier effect

One template + your feed = on-brand ads for every product.
Add contexts, messages, and formats to create distinct variants worth testing.
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The Template foundation
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One product photo, every channel

One product photo »
channel-ready lifestyle
visuals.

Each channel has its own rules,
formats, and shopping context.

Start from one image, then adapt it
for marketplaces, search, and social.

Q «——

Q)
3
Q, «

‘ channable X NextMomentum.



Creative relevance goes beyond Meta

Channel

Meta

TikTok

Google

Marketplaces

Al Discovery

Why Creative Relevance Matters

Show products in relevant lifestyle contexts and test
variations.

Create visuals that feel natural in the feed.

Match product imagery to search intent and test
variations.

Show how products look, fit or are used.

Help shoppers evaluate products with accurate
information and useful visuals

‘ channable X NextMomentum.

00 Meta

Show products in relevant
lifestyle contexts that help
ads stand out and resonate
with shoppers.

o' TikTok

Create visual content
that fits the format and feels
natural in the feed.

3 Google

Align product imagery with
the product and shopper’s
search intent, while giving
campaigns creative options
to test.

e Marketplaces

Help shoppers understand
how a product looks, fits or
could be used.

< Al Discovery

Provide richer visual context

around products as Al-powered

shopping and search evolve.

£ |

amazon =
s i
| .
Add to cart

ﬁ best sofa for small spaces ":




When to use life style images

Sponsored Results

Nike Streakfly 2
Heren |
Wedstrijdschoe...

€109.95 €180

/2 All4running.nl
€98.96 with code
b Free

60-day returns
By beslist.nl

Nike
Performance AIR
ZOOM Pegasu...
€127.95 €150
@ zalando.nl en
b Free
Yk ok ke (363)
30-day returns
By Bigshopper

‘ channable X NextMomentum.

Nike Vomero
Premium Heren -
Hardloopschoe...

€159.95 €236
& PassaRun...

€144 with code
b Free

Store rating 4.8/5
By Producthero

Nike Vomero
Premium
hardloopschoe...

€229.99
@ Nike Officieel
b Free

* %k K ¥ (410)

30-day returns
By Channable

Nike Vaporfly
Next% 4 Heren |
Wedstrijdschoe...

€149.95 €260
/2 All4running.nl
€135 with code
b Free

60-day returns
By beslist.nl

Nike Pegasus 42
Heren -
Hardloopschoe...

€96.95 €140
&P PassaRun...

€87.26 with code
b Free

Store rating 4.8/5
By Producthero

I'=

&

/»7

Nike Vomero Plus
Heren |
Hardloopschoe...

€129.56 €144
/2 All4running.nl

Discount code
b Free
60-day returns
By beslist.nl

Nike Vaporfly 4
Heren - Carbon
Hardloopschoe...

€141.26 €157
&P PassaRun...

Discount code
b Free

Store rating 4.8/5
By Producthero




Don't let image #1 do all the selling

‘ channable X NextMomentum.

IMAGE 1
Main image

Strict rules: white background, no
text, logos, or props. Keep your
packshot here.

IMAGE 2 +
Secondary images

Far fewer restrictions: lifestyle scenes,
context, and product details are
allowed.
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POLL

How do you test creative today?

We regularly test genuinely different concepts
We mostly test small tweaks to existing ads

We rely on a few proven ads and rarely test
We don't have a testing process yet

JOon2

‘ channable X NextMomentum.




Ad fatigue & Meta
variant testing

Keep creative working, and let data pick the winners

e 2




Ad fatigue

What is it?

he same people see the same creative too often, and engagement drops. '

Meta can flag fatigue when cost per result rises against the ad's own history.

How to spot it

1. Decreased impressions

2. CTR falling ‘

3. Cost per result rising

‘ channable X NextMomentum.




Ad fatigue

How to solve it

2 s

Monitor Keep the . Roll out
regularly challenger live winners

Always have a hew
variant testing
against the current
winner

Keep an eye on
performance daily
not weekly

Apply a winning
context or message
to similar categories

‘ channable X NextMomentum.




Meta variant testing

Campaign Change variant

22 Primary

FEEL THE
ENERGY
FLOW, 2.

Ultra-cushioned midsole
for maximized comfort.
Available in vibrant Yellow.

Ad1

‘ channable X NextMomentum.

PURE SPEED
REFINED

| Design 3
FEEL JHE i v

ENERGY { .
- Design 4

FLOW

Show more

Ad 3

O 0O O 0 |®
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Trusted By Ambitious Brands
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Beauty &
Skin Care

ecClO

92
products

The 1st
customer



Phase 1
Identifying what’s missing

e 2




Overview of catalog ads

eclo Eclo pros i soe x
Sponsorise - &

Votre bouche, votre signature | Eclo Beauty
signe des rouges a lévres congus
pour celles qui osent, qui rient fort  ..Voir plus

Your kizs. Your signature.
Eclo ty crafts lipsticks for women
who dare to stand out.

eclo Fglo\l’ e x
oclo Eclo ? wee X
Al 6 %% k% "Coup de coeur’ | Profitez de la
2 o livraison OFFERTE dés 50€ d'achat et adoptez
* A%k k "Coup de coeur" | Profitez de la votre nouvelle routine maquillage - ...see more

livraison OFFERTE dés 50€ d'achat et adoptez
votre nouvelle routine maquillage - ...see more

-
i

— m— Packshot is not enough

Rouge é |éVl‘es Dmma i eclobeauty.com

ACheter Featuring 34+ items
004 Rose Fierce ...
Blush 002 Ros...  Shop now Rouge
S b L,
—l. ~.. —-

[b Like () Comment F> Share
CD Like (:] Comment £> Share

‘ channable X NextMomentum.



Phase 2
How can | improve it?

e 2




Lifestyle images + packshots = Better understanding

Eclo
eclo eee X Eclo
L eclo eoe
Sponsorisé - & Sponsorisé - @ X

Rouge a Léevres Eclo 004 Rose Fierce, le rose
intemporel aux nuances de violine.
100% d'origine naturelle.

Rouge a Levres Eclo 004 Rose Fierce, le rose
intemporel aux nuances de violine.
100% d'origine naturelle.

ROUGE A LEVRES ROUGE A LEVRES

004 ROSE FIERCE @04 ROSE FIERCE

‘ channable X NextMomentum.



Phase 3
A/B testing




new one ‘Campagne|Channable
Al Charts 2" Edit (W Duplicate %d Compare  *°*

existing ‘Campagne

DPA existing campaign

eclo Eclo eee x

Sponsorisé - &

Votre bouche, votre signature | Eclo Beauty
signe des rouges a lévres congus
pour celles qui osent, qui rient fort  _.Voir plus

Rouge a lévres
004 Rose Fierce ... 002 Rot

Acheter Rolige ¢

‘ channable X NextMomentum.

DPA Channable new campaign

eclo Eclo see x

Sponsorisé - &

Votre bouche, votre signature | Eclo Beauty
signe des rouges a lévres congus
pour celles qui osent, qui rient fort  ..Voir plus

004 Rose Fisrce . 7%

Acheter

more CTR




Scaling creatives
across clients




Bringing seasonality in the templates

&

Specific time 0) e X 0) < —_.

of th e ea r Sponsorisé - & Sponsorisé - &
y Le cadeau parfait existe... et il prend soin de Le cadeau parfait existe... et il prend soin de
votre peau ., Offrez (vous) une votre peau . Offrez (vous) une

routine Kréeme pour une peau ..Voir plus routine Kréme pour une peau

e Strong seasonal

contextualisation mm

e Emotional trigger

activation
e Scroll-stopping : £
effect 'y
o Message—visual m— e ; ROAS vs average
: ER. Acheter kb Routine (L ROAS of the
al Ignment Hydratante... d'Eclat Hydratante... L Y . ucture

‘ channable X NextMomentum.



Bringing seasonality in the templates

MAAREE
@ Ad - @ e X o
You shouldn’t have to adjust your sports bra BeSt C I R /O

mid-workout. Or double up. Or
avoid certain movements ...see more Of the whole structure

24 Purchases

Of the whole structure

Solidarity High-Impact Sports Bra -
Forest Green

Solidarity High-Impact Sports Bra -

Battle Encapsulation Sports Bra -
Burgundy

Plum

£76.00 £38.00 £68.00 £68.00 H i h e r
Battle Solidarity High- Solidarity High- o non g
Encapsulation... S Impact Sports... Impact Sports...

ROAS

Of the whole structure

‘ channable X NextMomentum.



How to go further

1. Easily measuring what drives performance

2. Testing multiple variants to see which creative
fits best.

‘ channable X NextMomentum.



Meta variant testing

Creating different templates - running them at the same time in Meta

SOLDES D’ETE Jusqua-70% [EREEYe Ns 23081z BEST

Jusqua -7T0% Mobilier

- — - .
Charlie PR :
gy 2 g N ' i
=3 S - -
829 996 . '..’.' P ey s "7. - ..a = -
e | e T B
P R T Ny R e -
= NG e ? =5
% I S
- ‘..f. '-‘—.' > Rt g

Charlie g —
829.99€ s8s5599¢ i;« S
- .c,_fk,.z

RN - & - ot et
Yol - 0 TP NS .- e
o e ey E 524 e
Tt e - ;
’ ! u:ﬁ Y RS o<
Bl R 3 £ ‘." “ :
i« R i S

Nad 2
< el
S8 o Tat 8
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Meta variant testing

Finding the winner

meesr  Best Mobilier
Ad- @

Des envies de ré-aménagement ? Retrouvez
vos meubles préférés, de qualité et
au prix juste sur Best Mobilier. ...See more

SOLDES DETE
Jusqua-7T0%!

Charlie - canapé
d'angle...

Shop now

‘ channable X NextMomentum.

meesr  Best Mobilier
Ad . k"

LA A J x

Des envies de ré-aménagement ? Retrouvez
vos meubles préférés, de qualité et
au prix juste sur Best Mobilier.

SOLDES D'ETE
Jusqua -70%

Charlie - canapé
d'angle...

M BEST

Mobilier

Shop now

...See more

SOLDE

Jusqua -

Sanna -
TV-2¢

meesr Best Mobilier eee X
Ad - @

Des envies de ré-aménagement ? Retrouvez
vos meubles préférés, de qualité et
au prix juste sur Best Mobilier. ...See more

SOLDES D'ETE  Jusqua-70%

449.9¢
Charlie - canapé Shon oW Sanna -
d'angle... P TV-2¢



Meta variant testing: Results

SOLDES DETE
Jusqua-70%/!

Best Mobilier’s purchases

ent up by +50%.

ROAS increased [\ ¥ S

‘ channable X NextMomentum.



Now: Time for Black Month

BLACK MONTH

Jusgua -7T0% sur le site!

BLACK MONTH

Jusgua -7T0% sur le site!

BEST

Mobilier

599.99€ ez2sa16

v ])m | e

‘ channable X NextMomentum.
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POLL

Which PPC topics should we explore in 20272

A)
B)
C)
D)
E)
F)
G)

Demand Generation Strategies

Creative Strategy

Google Al Mode

Conversational Attributes

Advanced Strategies for Performance Max
Advanced Product Bucketing & Segmentation
Product feed optimization with Al

‘ channable X NextMomentum.




NeXxt steps

New to Channable? Already a customer? Want to go deeper?

Talk to your Customer The recording, slides, and
Success Manager about resources arrive in your
Core Pro and Creatives. INlbbox tomorrow.

Reguest a demo to see how

Creatives and Al Image
generator work together in
your own catalogue.

Questions? Let's go to Q&A.

‘ channable X NextMomentum.



https://www.channable.com/demo

